Forsyth County Schools
A safe, connected, and thriving community for all

Vickery Creek Middle School

2023-2024
School Improvement Plan

Principal: Scott Feldkamp
School Mission/Vision Statement(s):

Vision: A community that is passionate to lead, inspire, innovate, and serve.
Mission: At VCMS, we are responsible, respectful, ready to succeed, and reflective.

School Belief Statements:

Learning involves a supportive community effort and individual responsibility.

Empathy is key to developing respect for individual differences and diversity.

A connected, safe environment is essential to attaining academic, social, and emotional growth.

Qifferentiated and engaging learning experiences combined with critical thinking skills are necessary to
becoming creative, reflective, lifelong learners.




Vickery Middle School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health
FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Develop and continue to embed the 4Rs (Responsible, Respectful, Ready to Succeed, and
Reflective) throughout our school culture.

Performance Measures:
e Increase the number of students participants at Fang Fest, the Semester Celebration.
o Decreases in the number of minor and major offenses.
o Improve student behaviors as measured by decreases in office referrals.

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Create authentic sense of community among all stakeholders in the West Community of

Schools.
Performance Measures:
¢ Increased number of attendees at the 23/24 in-person events as compared to the 22/23 in person

event. West Community and Vickery Creek Middle School participants.
e Compare attendance from the 23/24 Joint West LSC Meeting as compared to the 22/23 Joint West

LSC Meeting.
e Students, staff, and community member interview responses to include the number completed and

the qualities observed.

Reflection on Results:
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FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student achievement
Major Focus: Strengthen the VCMS PLC process (Collaborative Teams) to increase student achievement.

Performance Measures:
e Milestones EOG results from 2022-2023 SY, increase the percentage of students scoring at Proficient
and Distinguished on the Milestones EOG in content areas ELA and Math.
e Pre/Post PLC Assessment FCS Instructional Framework
e Assessment Practices Survey

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: Increase the percentage of students scoring at the midpoint and above on their Lexile grade level stretch band.
Performance Measures:

e Milestones EOG results from 2023-2024 SY, increase the Lexile percentage of students scoring at the midpoint or above
on the Milestones EOG from previous year.

e Beacon Assessment Lexile Measures Throughout the Year.

Reflection on Results:




